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CoR Treasurer's Report

• 2023 Actuals
oAudited Financial Statements for Vestry Approval
oReport on results compared to budget

• 2024 Budget
oRevenue Plan

 General Fund
 Common Table Fund

oExpenses & Staffing

• Capital Fund
Questions?  Contact me at:
treasurer@theredeemer.ca



Review of 
Fund Accounting
• We are reporting on 5 funds:  Church Operations, Common Table, 

Capital, Maintenance Reserve, and Refugee Fund.
• Church Operations and Common Table funds have budgets and 

are managed on a calendar year
• Capital, Maintenance Reserve, and Refugee Funds have multi-

year timelines; the intent is to segregate funds that can be used 
beyond a typical one-year cycle

• Common Table is a segregated fund, and is a hybrid in that we do 
have a multi-year view to grow this as a self-sustaining 
undertaking, but it does have an annual budget cycle



2023 
Actuals

• Page 15 of the 
financial statements 
gives an overview of 
results by fund.

• General and 
Common Table are 
the main operating 
funds and have 
budgets.

• Following slide ties 
Pro Forma Income 
Statements to 
Financial 
Statements

• Balance of all funds 
has grown $37,052 
in 2023



Pro Forma 
Reconciliation –
General Fund

• See Page 7 of Financial 
Statements (General Fund)

• Financial 
Statements include $20k 
bequest for Youth Ministry 
as 2023 income. Pro Forma 
will defer it to 2024.

• More detail is on pages 12-
14



Pro Forma 
Reconciliation –
General Fund

• Net real revenue was down 
$68,000 compared to prior 
year

• Budget revenue is less than 
2023

• Unrealized capital gain 
includes dividends that 
were used to purchase more 
fund units ($35,690 in 2023, 
and $52,302 in 2022)



Common Table 
Revenue
• “Developer Grant” of $250,000 

was received in 2022.  It was the 
first half of a 5 year commitment

• Plan was to recognize $100k per 
year.

• Financial Statements recorded 
all $250 as revenue in 2022.

• $80k bequest in 2023 partially 
offset the $100k we budgeted

• More discussion on Common 
Table revenue coming up…



2023 Actuals to 
Budget

• General Fund revenue boosted by 
$129k unrealized gain on investments

• Common Table fund missed $100k of 
Developer Grant, and fell short on 
external fundraising

• Expenses were on budget



Summary of Results for 2023:
• Total Revenue in 2023 was $1.87m

• Undesignated donations dropped off in Q4, ended $110k under 
budget

• Space Rentals saw catch up revenue, $44k over budget

• Large Unrealized Gain on Fiera and DCTF funds, $129k
oBig jump in asset valuations at year end reverses drop from last year

• Expenses on Budget

• CT Revenue lagged budget all year, though finished strongly

• Nursing Grant revenue and expenses are removed from the CT 
budget as the program did not proceed in 2023



Revenue Results and 2024 plans by Fund

• General Fund:  Stewardship
• Common Table Fund:  CT Fundraising Committee



General 
Fund
• Undesignated Donations 

were on budget to 
August, only slightly 
behind in Sept

• Larger gaps in Q4



General 
Fund
• Causes for below budget 

result:
• Reforming of Stewardship 

committee later in the 
year

• No substantial 
Stewardship campaign in 
2023

• Strong campaigns for 
Refugee Committee and 
Capital

• Economic impact on 
giving (higher interest 
rates, economic 
uncertainty)



General 
Fund
• Proposed 2024 budget at 

$720k is slightly higher 
than trailing 3 year 
average, but significantly 
lower than 2023 budget.

• Monthly distribution 
aligned to historical 
trend



General 
Fund

• Count of Individual large gifts 
was down from 2022

• Count of Individual gifts was up, 
but average was down from 
2022

• In the last 3 months of 2023, we 
had 15.7% less donors and 
average gifts were down 8.2%:



General 
Fund

• Pre-Authorized Receipts (PAR) and Canada Helps represent 2/3 of our General Fund 
donations. This is important for steady income flow through the year (see table below).

• Share donations are very tax effective for donors, provided you have shares in an investment 
account (doesn’t work for RRSP or TFSA). Only a few parishioners used this method.

• What we missed in 2023 were the larger one-time donations at year end.



Stewardship Plan for General Fund

What will we do differently to achieve a better result:
oCommittee is engaged and at work
oStrong support from Paige Souter
oDefined campaigns for 2024
oLess competition from Refugee Project and Capital Project



Common 
Table Fund

• Auditor had reversed 
$150k deferral of 
Developer Grant in year-
end adjustments in 2023.

• This gap was partially 
offset by an $80k bequest.

• Did not achieve level 
of external funding due to 
slow start on fundraising

$80k Bequest received



Common
Table Fund
• Anticipated recognizing 

$100k from developer 
grant in January

• Started slow in first half, 
did not make up gap

• 2024 budget has $20k 
target net income, goal is 
to push to positive end 
result



Common 
Table Fund
• One less organization but one more individual 

made a large donation in 2023; in both years 
total 7. Average value was down.

• Bequest of $80,000 made a huge difference, 
but we cannot assume it is repeatable

• $100k from multi-year grant is not included
• For Individual gifts under $10k, count is down 

but average gift increased. Median in 2022 
was $200 vs $250 in 2023.

• Total individual donations increased by 40% in 
2023, but Organization gifts down by same 
amount.

• For Organizations, same number but much 
lower average grants/gifts



Common Table Fund Direct Expenses

• Direct Expenses include 3 staff, plus Food, Supplies, and direct program 
expenses, roughly $260,000 per year

• Indirect costs include staff benefits and burdens, caretaking services and 
staff, share of property and utilities costs, and administrative support

• $600k revenue goal is intended to provide a surplus to reduce carried forward 
deficit



How will we get to $600k?
For 2024, we have line of sight 
to $360k of revenue.

To achieve the $600k goal, we 
need roughly $240k in external 
grants and donations.

In 2022 we achieved $125k, and 
in 2023 $91k in revenue from 
organizations.  

To be sustainable, we have to
double that number.



Staffing Plan

• COLA 3.5%

• Convert Craig Martin 
and Nat Edwards to full 
time

• Susan GW steps back 
from Director Parish 
Ops role

• Street Nurse and Youth 
Leadership positions to 
be funded from grant 
and bequest (in hand)



Capital Fund

• Page 9 of Financial 
Statements

• Revenue includes pre-
GOHIO campaign 
donations.

• Expenses include some 
non-GOHIO 
maintenance.



Capital Fund

• 2022 Year-end assets 
were $140,561

• 2023 balance 
increased by $151,591

• $344,544 of capital 
work was undertaken

• Part of GOHIO was to 
replace $127,561 for 
A/C repair in 2022




